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Overview:

CASE STUDY:

ProEins Solutions LLP

HRMS for KDS Services Pvt. Ltd., Lucknow, Uttar Pradesh

KDS Services Pvt. Ltd. (here and afterwards “KDS”) started their business
operations in 2007 and has established a loyal customer base. KDS is

providing dynamic way of software solutions, and specializes in the

development of high-quality products and cost-effective IT solutions to

provide high quality of consultant & Services. KDS team comprises of well

qualified experience of more than 50+ professionals are giving their best

performance. Apart from this we have more than 500+ permanent

employees who are providing their services on various governance

projects in India.

Challenges:

Challenges for the execution of successful HRMS for KDS Services Pvt. Ltd.,

Lucknow, Uttar Pradesh :

e Transitioning from manual processes to an automated system.

¢ Migrating existing employee data to the new system.

e Ensuring all users are adequately trained on the new system is

crucial for successful adoption.

e Specific customization requests from different sections /

departments added to the development timeline.

Technologies:

Laravel, MVC Architecture, Eloquent ORM, MySQL, etc.

Benefits Achieved:

e Improved Performance and Reliability

e Automated payroll and

leave

management reduced administrative

overhead and errors.

e A transparent and efficient leave and

performance management
improved employee morale.

system

e Automation improved the efficiency

of the recruitment process.
e Enhanced Security.
e Efficient Data Management
e The HRMS
accommodate future growth.
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Requirements of the project:

e Automate and  streamline  payroll
processing.

e Simplify leave management and tracking.

e Implement a structured performance
management system.

e Enhance the recruitment process.

e Improve overall HR operational efficiency.

Approach:

Approach for the execution of successful

HRMS for KDS Services Pvt. Ltd., Lucknow,

Uttar Pradesh:

The solution involved developing a web -

based application (as advised).

with HR
personnel and department heads.

Conducting interviews

Analyzing existing HR processes and
identifying areas for improvement.

o Defining key features and
functionalities required in the
HRMS.
B
) Dashboard .
Welcome KDS Admin!
R Registration Dashboard
R Employees
@ = 42 1 2 8
& HRDocument Employee Employee Employee Employee
Lomes Active Inactive Pending On Probation
Attendance
I Assets
(3 Expenses Assets Details Ticket Details
Total Allotted - 1 Total Tickets -0
T3 Tickets
Employee

Dashboard

Employee

Abhishek
Vishwakarma

A

Durgesh
Gond

Employee
)

Email

K-E/24
25/019

abhishekv299@gmail.com

" kEs2e
aasheeshs02@gmail.com

25/018

K-E/23-24/101  kdurgesha1@gmail.com

n

| Mobilo Rogister Date . Join Dato . Dasignation

Account

6283992406 29 Jun,2024 01Jul,2024
tanager

9956200024 28 Jun,2024 15Jun,2024  Supporting Staf

Technical
Support
Engineer

8707263903  21Jun,2024 01 Dec, 2021

Page 1



